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Introduction 
The Action Ambulance Service, Inc. Driver Training Program is intended for all Action field providers.  It encompasses didactic training and field training in conjunction with a set of comprehensive policies and procedures.  It also includes processes for ongoing training and identification of areas for improvement and resulting remedial training.
Goals
The goals of the Driver Training Program are:

-To ensure adherence to the S*T*A*R C*A*R*E guidelines
-Reinforce a culture of safety
-To educate the field providers about the relevant policies and procedures of Action Ambulance Service, Inc., and advanced techniques for vehicle operation
-To minimize vehicle contacts
-To minimize injuries due to vehicle operation
Prehire Evaluation Process
Through the prehire evaluation process, all applicants must submit a copy of a driving record. This record is evaluated and those that are judged to be unsatisfactory are not offered employment. All applicants that are offered employment, are judged to have authorized driving privileges as part of the hiring process. This process is outlined in the Employee Handbook.     
Didactic Instruction
Action requires that new hires undergo a didactic training program and successful completion of a quiz at the end of the didactic portion. Previously taken courses (i.e. CEVO or EVOC) will be evaluated on a case by case basis. All relevant policies and procedures are found in Appendix B.
Field Instruction
[bookmark: _GoBack]Authorized Driving Trainers provide hands on training to all new hires. Previously taken courses (i.e. CEVO or EVOC) will be evaluated on a case by case basis. Team members judged to have hands on remedial training as part of a Performance Improvement Plan will be instructed by an Authorized Driving Trainer. The initial evaluation form is found in Appendix A.
Annual Driver Training Review/Update
Action annually obtains driving records for all Action team members with authorized driving privileges.  In addition, Action participates in the Commonwealth of Massachusetts Driver Verification System which automatically notifies Action if a team member has their driver’s license suspended or if it expires.  Action requires that all current team members undergo an annual driver training review and update with successful completion of a quiz at the completion of the program.
Remedial Driver Training
When identified through Action’s normal incident reporting system, a Performance Improvement Plan will be created for any team member requiring remedial driver training.
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